Why Quiet Quitting Is
Rising and How
Businesses Can Respond?




INTRODUCTION

Quiet quitting is rising because many
employees are feeling disconnected,
overworked, or undervalued while
choosing to meet only their basic job
responsibilities instead of going beyond
expectations. It often reflects declining
engagement rather than laziness.
Businesses can respond by improving
communication, recognizing employee
contributions, supporting career growth,
and creating a healthy work environment
where employees feel valued and
motivated.
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Recognition

Employees who rarely
receive appreciation may
gradually lose motivation.
Regular recognition helps

reinforce positive
performance and
strengthens engagement.

Growth

Without learning or career
advancement, employees
can become disengaged.
Providing training,
mentorship, and clear career
paths encourages long-term
commitment.

Why It Happens and How to
Respond

Balance

Excessive workloads and
constant pressure often lead
to emotional exhaustion.
Promoting realistic
expectations and flexibility
helps employees stay
productive and committed.




Final Thread

Quiet quitting is often a signal that
workplace engagement needs attention.
Organizations that listen to employees,
recognize their contributions, and support
professional growth are more likely to
maintain motivation and productivity.
Solutions like EmpMonitor help managers
gain insights into work patterns, identify
early signs of disengagement, and make
informed decisions that encourage a more
engaged and committed workforce.
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