How 1o
Create An
Effective
Pitman
Schedule For
Your Team?




INTRODUCTION

An effective Pitman Schedule starts by dividing
employees into balanced teams that rotate through 12-
hour day and night shifts in a repeating two-week cycle.
Plan staffing based on workload, ensure fair shift
distribution, include adequate rest days, and regularly
review the schedule to accommodate business and
employee needs. A well-designed Pitman Schedule
improves coverage, consistency, and workforce
efficiency. A successful Pitman Schedule also depends
on clear communication and accurate shift planning.
Share schedules well in advance, account for planned
leave and unexpected absences, and use scheduling
tools to minimize conflicts. Maintaining transparency
and reviewing performance regularly helps keep
operations running smoothly while ensuring employees
receive adequate rest and a fair distribution of shifts.
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Key Steps to Create an
Effective Pitman Schedule

BALANCED TEAMS CONSISTENT ROTATION REGULAR REVIEWS

Group employees with Use the standard Review attendance,
the right mix of skills Pitman rotation to workload, and
and experience so maintain predictable employee feedback to
every shift has work patterns, making refine the schedule and
adequate coverage it easier for employees ensure it continues
and can operate to plan work and meeting operational
independently. personal time. requirements.




CONCLUSION

Creating an effective Pitman Schedule requires
thoughtful planning, balanced staffing, and ongoing
adjustments. When implemented correctly, it provides
reliable 24/7 coverage while promoting fairness,
operational efficiency, and a more predictable work
routine for every team member. Solutions like
EmpMonitor can further simplify shift planning by
helping managers track attendance, monitor
schedules, and maintain consistent workforce
coverage with greater accuracy. By combining a
structured rotation with real-time workforce insights,
businesses can reduce scheduling conflicts, improve
accountability, and respond quickly to changing
operational demands. The result is a more organized
workplace where both productivity and employee
satisfaction can thrive.
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