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Introduction

The strategic_management process is a structured approach that
organizations use to define their direction, set goals, and create plans
to achieve long-term success. It involves analyzing the internal and
external environment, formulating strategies, implementing them
effectively, and continuously evaluating performance.

In simple terms, the strategic management process helps businesses
understand where they are, decide where they want to go, and
determine how to get there. It ensures that all business activities
align with the company's vision and objectives, making decision-
making more focused and effective.
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Key Stages in the Strategic

Management Process

PLANNING IN STRATEGIC
MANAGEMENT PROCESS

Setting goals and analyzing the
environment to choose the best
direction in the strategic
management process.

EXECUTION IN STRATEGIC
MANAGEMENT PROCESS

Implementing strategies by
allocating resources and taking
action within the strategic
management process.

REVIEW IN STRATEGIC
MANAGEMENT PROCESS
Monitoring results and making

improvements to ensure
success in the strategic
management process.




The strategic management process is essential for any
organization aiming for long-term growth and
sustainability. It provides clarity, direction, and a
roadmap for achieving business goals while adapting
to market changes.

By consistently applying the strategic management
process, businesses can stay competitive, improve
decision-making, and achieve lasting success in an
ever-evolving marketplace.
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